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ADVISORY AND FINANCE COMMITTEE

MEETING MINUTES 

Of

August 26, 2009
A meeting of the Advisory & Finance Committee was held on Wednesday, August 26, 2009.  The meeting was called to order by the Chairman, William Driscoll at 7:30 p.m. and was conducted at the Plymouth Town Hall, in the Mayflower II Meeting Room, 11 Lincoln Street, Plymouth, Massachusetts.

PRESENT
Fourteen members of the Committee were present: 

Linda Benezra, Mathew Muratore, William Driscoll, John Moody, Robert Nassau, Michael Hanlon, Richard Gladdys, Patricia Whalen, Cornelius Bakker, David Cote, Larry Rubin, Dottie Gay, James Sweeney and Michael Vernazzaro.
ABSENT

One members of the Committee were absent: 



Christopher Merrill. 
AGENDA ITEMS
Fall Annual Town Meeting Article Hearings:

Article 10    CPC- Rescind Borrowing Authorization – Center Hill Preserve

Lynne Barrett Finance Director and William Keohan the Community Preservation Committee chair presented information regarding Article 10.  Ms. Barrett’s recommendation is to pay down the debt on the Center Hill Preserve by $1,000,000.  


Mathew Muratore moved to approve $1,000,000 as presented. 


Linda Benezra, second.  The motion carries unanimously.
Article 13    Amend Zoning Bylaw, Section 205-51 Light Industrial

Valarie Massard Senior Town Planner presented information regarding FATM Article 13.  Ms. Massard indicated this request is to amend, Section 205-51 of the Light Industrial zoning by-law.  The amendment will allow the Town to qualify as a “Green Community” by adding as an allowed use the manufacturing, processing, and assembly of renewable and alternate energy products and equipment in enclosed buildings with no greater than .25 floor area ratio as well as associated definitions, procedures, and schedules.  Ms. Benezra inquired about meeting all five criteria under the green communities’ initiative.  Ms. Massard stated the town would qualify for all five criteria under the initiative.

Mathew Muratore moved to approve as presented. 
John Moody, second.  The motion carries unanimously.
Article 14    Cedarville Village Master Plan Update

Valarie Massard Senior Town Planner presented information regarding FATM Article 14, the Cedarville Master Plan update.  Ms. Massard spoke regarding amending the comprehensive plan entitled “Refined Village Center Plan,” as adopted on May 27, 1980, by adding to that plan a document entitled “Cedarville Village Master Plan Update,” dated July 2009.
Patricia Whalen inquired about the differences between the current update of the Cedarville Village Master Plan and last plan dated 1991.  Valarie Massard indicated the 1991 plan did not specify overall goals and an interconnectivity concept.  She also added that more focus has been placed on infrastructure and there has been more involvement with the business community as well as an attempt to maintain a rural character in the commercial areas.
Larry Rubin asked about the ability for the town to make changes.  Ms. Massard indicated that zoning in any area controls the ability to make any changes.  The Village Center Master Plan update does not change the zoning in any way.  Ms. Massard also said, “The master plan takes a cohesive look at what is important to the community and the document states how the area will grow.  The document also provides vision for future development, provides guidance to developers to help bring the type of necessary change the community wants to see.”  She added the document has no role in terms of zoning.  Paul McAlduff Planning Board member and liaison to the Cedarville Steering Committee said this is a “wish book” of what they want to accomplish.


Mathew Muratore moved to approve as presented. 


 
Linda Benezra, second.  The motion carries unanimously..
Article 16    Acquire .09 acres Long Pond Road & .23 acres Avenue A,
Valarie Massard Senior Town Planner presented information regarding FATM Article 16.  Ms. Massard indicated approval of this article will authorize the Town to acquire by gift, for general municipal purposes pursuant to G.L. c.40, section 14, land containing 0.09 acres located on Long Pond Road, south of exit 5, shown as Lots 39, 40, 41 and 42 on Plat 112A and land containing 0.23 acres located on Avenue A, shown as Lots 8-33 and 8-34 on Plat 59A of the Plymouth Assessor’s Maps dated January 1, 2008.


Michael Vernazzaro moved to approve as presented. 


John Moody, second.  The motion carries unanimously.
Article 12A    Local Option – Meals Excise Tax and Article 12B   Local Option – Room Occupancy Excise Tax
Lynne Barrett presented information regarding FATM Article 12A, to accept G.L. c. 64L, Section 2(1) to impose local meals excise tax.  Ms. Barrett indicated the local option could increase excise tax on meals up to .75% for a total tax of 7.0% and FATM Article 12B, is to amend the local room occupancy excise under G.L. c. 64G, Section 3A.  Currently the room tax is at 4% and can be increased up to 6%. 
There was discussion regarding both the meal and room’s tax and the impact on local residents.  Mr. Driscoll encouraged the committee to act on what is appropriate.  Ms. Barrett said she has concerns with not utilizing this “tool” which has been provided by the State.  She indicated they might not be eager to assist the community when it comes to asking for help with additional revenues if we do not utilize these options. 

Dave Harrington from the Pilgrim Sands Hotel spoke regarding his concern of the impact on the businesses in the area should be an additional room’s tax.  

John Moody commented about one’s decision to come to Plymouth and believed it would not be based on the tax paid but rather the purpose in coming to Plymouth to see the Rock, Plimoth Plantation and other historic sites. 
Ms. Barrett provided a list of communities, which have adopted both the meals and room tax. 
Barry Meltzer inquired about the possibility of adopting a plan, which would allow local residents to pay the tax at the current rate of 6.25% and others to pay an additional tax.  Mr. Driscoll said he believed this would be considered discriminatory.  Mr. Meltzer said, “I would be in favor a hotel/motel rooms tax increase but I would not support a meals tax increase.” 
Paul Cripps a representative from Destination Plymouth said most people come to Plymouth for the “value” they receive.  In addition, he added Destination Plymouth markets to repeat visitors and an increase in meals and rooms would put the town at a disadvantage.  Mr. Driscoll inquired about the average cost for a hotel room.  Mr. Cripps indicated in the summer during peak travel times a room would be about $200/day and off peak at about $125/day. 
Ms. Benezra asked for a list that would show the number of rooms is in the Community.  Mr. Cripps said he would provide the information to the Committee for their review. 

Philippe and Linda Ducrout the owners of Chez Ducrout a small restaurant spoke regarding their food costs being up 33%.  Ms. Ducrout said they cannot pass the increase on to patrons in the food prices and noted that they have seen a decrease in repeat visitors.  However, she added, “There margin is shrinking and shrinking but the business is doing great.”   

Laurie Curtis spoke on behalf of the Plymouth Area Chamber of Commerce and indicated, based on a survey, they have received overwhelming negative responses to any increases.  She said the concern is the impact on all businesses not just hotels and restaurants and she stressed the need to preserve Plymouth’s competitive advantage. 
VOTE: Article 12A    Local Option – Meals Excise Tax
Cornelius Bakker moved to take no action. 
Mathew Muratore, second. 

Ms. Benezra said, “We as the Finance Committee have an important role to take a look at the potential of these two changes as well as having a full understanding of the impact of the property tax and the lack of state aid and really look at the financial picture.”  Ms. Benezra suggested holding off until additional information is received. 
John Moody moved to amend by postponing until September 16, 2009
Cornelius Bakker second.  

Richard Gladdys saw no reason to postpone and encouraged the committee to vote in opposition. 

Larry Rubin said he was not prepared to make a decision without additional information such as an estimate of the amount of money that an increase would generate and where the additional revenues would be used.
Linda Benezra requested the number of rooms; the number of businesses involved and said she would like to see a chart that would show the impact of the percentages.  Patricia Whalen added that the DOR would have a spreadsheet to show all communities and the number of rooms as well as the licensing board would be able to provide the number of businesses and rooms within the community.
Mathew Muratore said he would not be ready to make a decision in four weeks and is not convinced that the town is ready to look at this.  
Michael Vernazzaro said he would not support any increases.

John Moody emphasized Ms. Barrett’s point about the State providing a tool to increase revenues and said they may not be as willing to help in the future.
John Moody moved the question (Voting to postpone until September 16, 2009).  

The Motion Fails (5-8-0).  Larry Rubin, Jim Sweeney, John Moody, Dottie Gay, Cornelius Bakker voting in favor of postponing.  
Mathew Muratore moved to take no action.

Cornelius Bakker, second. 

The Motion Fails (2-11-0). Mathew Muratore and Cornelius Bakker voting in favor of no action. 
Mike Hanlon moved to approve as presented.

Dottie Gay, second. 

Patricia Whalen indicated that she was not supportive of the meals tax but would support the room’s tax.  John Moody was in agreement with Ms. Whalen.   
Robert Nassau said, “Enough is enough” and added that he would not be in support of increasing taxes. 

The main motion to increase meals tax fails (4-9-0).  Linda Benezra, Dottie Gay, Michael Hanlon Larry Rubin voting in favor. 
VOTE: Article 12B   Local Option – Room Occupancy Excise 


John Moody moved to approve as presented. 



Linda Benezra, second. 


Jim Sweeney moved to amend by capping the rate.  There was no second. 

John Moody moved to amend by setting the rate at a cap of 5.7% or an increase of 1.7%

Linda Benezra, second. 

The amended motion fails (5-8-0).  Linda Benezra, Michael Hanlon, John Moody, Robert Nassau, and Patricia Whalen voting in favor. 
The main motion to increase room’s tax carries (8-5-0).  Richard Gladdys, David Cote, Mathew Muratore, James Sweeney, and Michael Vernazzaro voting in opposition. 
Article 27   Negotiating Team for Entergy Nuclear Generation Tax Agreement

Lynne Barrett presented information regarding FATM Article 27.  Ms. Barrett indicated approval of this article would authorize the Board of Selectmen, or its designated representatives, the Town Manager, Director of Finance and Director of Assessing to negotiate with Entergy Nuclear Generation Company with regard to the development of a legally binding tax agreement, pursuant to applicable provisions of G.L. c.59


John Moody moved to approve as presented. 


Cornelius Bakker, second.  The motion carries unanimously.
APPROVAL OF MEETING MINUTES
· July 15, 2009
John Moody moved to approve as presented. 

Linda Benezra, second.  The motion carries.  Larry Rubin, Dottie Gay, and 
James Sweeney abstained.
ADJOURNMENT
Mathew Muratore moved for adjournment.

Robert Nassau, second.  The motion for adjournment carries.  
The meeting adjourned at 9:40 p.m.
Respectfully submitted,
Pamela L. Borgatti
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